
Stage 5 – Evaluate (evaluate the benchmarking process & outcomes)
OBJECTIVES

 After reading these notes, you will know how to Evaluate the success of a benchmarking project so that improvements to the process and outcomes can be made.  
CONTENTS
5.1 Perform cost /benefit analysis 
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5.3 Share experiences and project outcomes
5.4 Close project

5.1 Perform cost /benefit analysis

The purpose of this step in the benchmarking process is to conduct a cost/benefit analysis to assess whether the project has achieved its aim.
After the Deploy stage the resultant changes should be closely monitored on a daily or weekly basis and then moving to a monthly basis once progress is considered satisfactory.  
It is up to the Project Team to decide when a detailed cost/benefit analysis should be undertaken. This will depend on what changes have been made and when they are likely to have an impact. Normally after 6 months a detailed cost and benefits analysis can be undertaken. In most cases this will be enough time for trend data to be obtained with data recorded in the P Data Worksheet. This data can then be used to forecast future benefits from the project and determine the relative cost to benefits of the project.
It is recommended that a second cost/benefits analysis is undertaken after one or two years to gain more accurate data on the success of the project. After the second cost/benefits analysis, if the results are as expected, the project can be officially closed. 
The purpose of a cost/benefit analysis is to;

· Determine whether the process is achieving the expected levels of performance and if not find out why not
· Establish further opportunities for process improvement
· Determine when the project can be officially closed. 
The AP Worksheet can be used to records the cost of implementing each action and the benefits achieved (financial and non-financial). This data can then be aggregated.  
The outcomes of the analysis should be recorded on the TOR in the “actual benefits” section so that the TOR provides a full picture of the project from start to finish.    

The output from this step in the benchmarking process is a completed cost/benefit analysis of the project.  
5.2 Review TRADE project
The purpose of this step in the benchmarking process is to evaluate all aspects of the benchmarking project to consider if lessons can be learnt that will help other projects to be successful in future.   
The review should be led by the Team Leader or a representative from the Benchmarking Coordinating Unit if there is one. The review should establish the following;
· What went well?
· What did not go well?
· What have we learnt?
· What improvements can we suggest to other benchmarking project teams?
To assist in this review, it is recommended that all stakeholders (as appropriate) complete a questionnaire at the end of the project.  An example of a questionnaire is shown in RESOURCE 29, “Assessment of Benchmarking Project”.  In addition, feedback from the “Assessment of Project Progress” questionnaires (from RESOURCE 12) for each TRADE stage should be analysed. Also, the different versions of the TOR can be useful for reflecting on project progress and providing ideas on how projects can be undertaken more effectively in future. 
The outputs from this step in the benchmarking process are recommendations for how the benchmarking process can be improved.  

5.3 Share experiences and project outcomes
The purpose of this step in the benchmarking process is for the project team to share their experiences and learning with other members of staff. 
In the first instance, it is recommended that the Interim Benchmarking Report written for the Deploy stage is updated to include the results from the project. This can be in the form of a separate report attached to the original report or the original report may be re-written to incorporate the results and reflections on the project. These reports and/or summaries of them can then be shared with staff along with presentations which share the experiences of the team. 

RESOURCES 27 and 28 provide examples of the content of a Benchmarking Report or the TRADE Benchmarking Report Form could be used as a template for your Benchmarking Report. This form can be downloaded at https://www.bpir.com/trade-benchmarking/trade-certification/ and will need to be used if your team is pursuing TRADE Certification at Proficiency and Mastery levels. 
Many organisations have an improvement process for capturing improvements and organisational learning. Where possible this improvement process should be used to capture the learning from benchmarking projects and share this with management, the owners of similar processes and others involved in benchmarking projects as applicable.

The output from this step in the benchmarking process is that the learning from the project is transferred to all project stakeholders and other parts of the organisation.

5.4 Close project

The purpose of this step in the benchmarking process is to formally close the project and obtain sign off by the Project Sponsor.  It is also an opportunity to make sure the key findings/learning from this stage of TRADE have been captured (RESOURCE 12). 

The TOR should be presented to the Project Sponsor and once approval of the final version is gained it should be indicated in the Document Revision History. 

All information on the project should be filed for future reference and the file closed. 
The output from this step in the benchmarking process is a completed benchmarking project.  

