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Welcome to the 2021
1�� Quarter edi�on of our

e Quality Edge  

To Set or To Follow:
Where has ISO Been?

By Peter Fraser

 Ubuntu, Quality and Risk Management
By Jayet Moon and Veronica Stephens

with inputs from Ed van den Heever
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By Mike Smith & Norman Marks

 Risk Management “Friend or foe” 
By Eddie de Vries

 Food, Cosmetic & Essential Oils
Program Launch (FCO Program) 

By Jacques Snyders (SAQI MD)
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Quality: 
helping South Africans live, learn and work better

Welcome to the 2021
st1  Quarter edition of
our e Quality Edge  

We are pleased to bring you our online newsletter 
despite continued restrictions during the Covid 19 
virus pandemic. We hope you are all keeping safe 
and well. 

We have a variety of articles to share with you. We 
start with our international colleague Peter Fraser 
who asked the question – Should ISO be setting 
requirements or following demand? Another two 
international colleagues, Jayet Moon and Veronica 
Sephens, with support from our own Ed van den 
Heever look at risk management following South 
Africa's principle of Ubuntu.

Sticking to the theme of Risk Management, Eddie de Vries asks, Is Risk 
Management a friend or foe?

Jacques Snyders gives us feedback on the launch of SAQI's Food and Cosmetics 
Program. 

Mike Smith then informs us of the Evolution of Internal Audit.

Our regular contributor Terry Booysen shares the Directors Sentiment Index 
Report and finally Richard Hayward shares thoughts on how children are coping in 
the time of lockdown.

SAQI are pleased to announce our updated Training programme for 2021 as well 
as the road map for our Development Programme

If any of you would like to contribute to future newsletters please contact us. 

Feel free to pass on our newsletter to your network and we look forward to input 
from you for our next edition and stay safe.

Paul Harding
Paul Harding SAQI Chairman

Paul HardingDirectors’ Sentiment Index™ Report:
5�� Edition – CGF’s observations
from a governance perspective

By Glen Talbot(CA) SA, Terrance Booyse
 and Jené Palmer CA(SA) 

Children in the time of lockdown
By Dr Richard Hayward

SAQI Development
programme Roadmap

SAQI 2021
TRAINING PROGRAMME

http://www.linkedin.com/groups/SAQI-members-3791517?homeNewMember=&gid=3791517&trk
http://www.facebook.com/pages/SAQI/214751505226196
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DO THEY DO AS THEY SAY?

Do the authors of business management standards follow their own 
standards?  Although ISO's publica�ons on Business Management 
and Innova�on amounted to only 0.2 % of its total output in 2019, 
ISO offered 56 “published deliverables” on the topic (according to 
its own website).  Whilst the need for interna�onal standards for 
product design and safety, for example, is obvious for the sake of 
consumers, employees, the environment and a range of other 
stakeholders, the demand for business and management standards 
is perhaps slightly less compelling.  There is a growing suspicion that 
this plethora of documents is driven more by internal marke�ng 
pressures than by customer demand.

The best-known ISO9001 (Quality management systems – 
Requirements) is heavily promoted as the most “popular” (ie widely 
used) management system standard.  But did you realise that it has 
an incredible twenty (20) suppor�ng (“guidance”) standards, plus 
an addi�onal six (6) sector-specific varia�ons?  Who did the market 
research to establish the customer need?  Who assessed the 
market to see what else was available on each of the subjects 
chosen?  What sales forecasts were used when they decided to go 
ahead?  And what sales were actually achieved?

THE “CONTEXT OF THE ORGANISATION”

Some of the obvious challenges that face ISO are highlighted on its 
website: “ISO is an independent, non-governmental interna�onal 
organiza�on with a membership of 165 na�onal standards 
bodies.” How to co-ordinate all these points of view, apply suitable 
quality control and then produce outputs which can be translated 
into all the relevant languages without losing meaning and 
relevance is not easy.  Which is all the more reason to assess the 
market thoroughly before star�ng to develop a new standard.

ISO's Strategy document (2016-2020) says that the aim is to 
produce standards:

“in a clear, understandable language, that are easy to read and 
user friendly”

“Increasing the uptake of standards as business performance 
tools”

and to “Develop high-quality standards …”.

Given these aims, you could reasonably expect that ISO would set 
and follow standards for the clarity, consistency and conciseness of 
these documents.  Add to this the ongoing debate about some of 
the fundamental terminology used in these standards (for example, 
widely used terms such as “process” and “management system”, 
and concepts and principles such as “risk-based thinking”, “process 
approach” and “PDCA (Plan Do Check Act)” and the confusion 
grows.  Too o�en, a standard contains a mixture of opinion, fact, 
notes, examples and random "advice".  What is more, ISO, BSI and 
the CQI have all published conflic�ng guidance over the years which 
uses these terms in different and contradictory ways.

AT WHAT COST?

And then there are the costs that a customer is expected to pay for 
the standards.  Have you seen some of the prices?   Just taking a few 

examples: BS ISO 10018:2020 Quality management. Guidance for 
people engagement costs £130 for 20 pages. BS 76000:2015 
Human resource. Valuing people. Management system. 
Requirements and guidance gives you 44 pages for £214.  BS ISO 
10006:2017 Quality management systems - Guidelines for quality 
management in projects is 95 pages for a breathtaking £278.20 
[and I am not convinced that the professional bodies for project 
managers (the APM and the PMI) recommend it as a reference 
document…]   An earlier version of BS ISO 10018:2012  Quality 
management. Guidelines on people involvement and competence 
was a mere 33 pages for £214.

At least the ini�al proposals and dra�s that preceded what is now 
BS ISO 10018 have been pared down dras�cally from the early 83 
pages and have had their many gramma�cal and presenta�onal 
flaws corrected, but the 2012 version retained a number of 
extremely ques�onable statements which are typical of many of 
these documents: 

AND WHERE IS ISO GOING?

PROCESSES, TASKS AND ACTIVITIES (BUT NOT NECESSARILY IN 
THAT ORDER…)

There is currently a proposal from ISO to develop a “generic process 
reference model for organiza�onal change management” which 
would define “the organiza�onal change management processes” 
– whatever they may be.  The implica�on is that these exist, are 
generally known and can be defined. The document is in the 
“Quality management systems” category, which suggests that this 
may be followed by companion documents for Health and Safety, 
Environment, Informa�on Security et al.  Does it mean that the ISO 
standard for “Innova�on Management” (which is obviously one 
type of change) is to be replaced?  As is the case throughout much 
of the 9000 family of standards nowadays, the word “process” 

by Peter Fraser

TO SET OR TO FOLLOW: WHERE HAS ISO BEEN?TO SET OR TO FOLLOW: WHERE HAS ISO BEEN?TO SET OR TO FOLLOW: WHERE HAS ISO BEEN?

Quotes from BS ISO 10018:2012 

“People should be involved in the
process design”

“Users of the purchased goods/
services should be involved in
supplier selec�on”

“People” - as opposed to what…?

So (for example) all par�cipants in
a training course should vote on
who is to give the course?

Comments

“Purchasing informa�on
describes the product to be
purchased”

Really?  Or… could it be the
canteen menu?  Maybe it is,
by defini�on…

“The organiza�on's opera�onal
processes should be shown to the
people in the supplier's design,
development, opera�ons, as well
as to the sales team”

How do you show a process?

Shown to all these people?  Why?

“ensure (that) people are involved
in crea�ng their own work
instruc�ons to ensure
understanding”  

In prac�ce this does not o�en
work, and there is no reason that
it should.

“A flow chart should be developed
explaining the linkage of
management review to
measurement, correc�ve and
preven�ve ac�on and con�nual
improvement“

Why a flowchart?

And how exactly would these
links be shown?

...continue on page 3
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makes an appearance - this is a “process” reference model.  Why 
can it not just be “Guidelines on what to do”?

It contains a reference to ISO/I EC TR 24774, the “(Life cycle 
management) process standard for so�ware engineering”, with 
the implica�on that it is relevant for business management systems 
as well.  I fear that this standard may suffer from the same type of 
bias as the old manufacturing bias in 9001. Reading further, we find 
more examples of the confusion over some of the fundamental 
terminology men�oned above.
  
To quote:  “An increasing number of interna�onal, na�onal and 
industry standards describe process models … The terms and 
descrip�ons used in such models vary in format, content and level of 
prescrip�on. ISO/IEC TR 24774:2010 presents guidelines for the 
elements used most frequently in describing a process: the �tle, 
purpose, outcomes, ac�vi�es, task and informa�on item. Whilst 
the primary purpose of ISO/IEC TR 24774:2010 is to encourage 
consistency in standard process reference models, the guidelines it 
provides can be applied to any process model developed for any 
p u r p o s e .”  An  a d m ira b le  o b j ec � ve .  B u t  t h ere  i s  n o 
acknowledgement of the concepts of a trigger, inputs, resources 
required (other than the strangely worded “informa�on item”), 
influencing factors, outputs…
 
Note that we now have both tasks and ac�vi�es in the various 
defini�ons in TR 24765 (the suppor�ng “Systems and so�ware 
engineering - Vocabulary” document):

an ac�vity is a “set of cohesive tasks of a process”; and yet

a task is a “set or sequence of ac�vi�es required to achieve a 
given goal”.

This is a circular defini�on – you can't define each term by using 
the other term.

And there is further confusion in ISO/I EC TR 24774…

“The dis�nc�on between a process and a procedure is a simple 
one. A procedure is a set of steps to be  followed that, when 

completed, might or might not achieve the intended objec�ve. 
This is similar to following a recipe when cooking.  On the other 

hand, a process is executed with knowledge of the intended 
purpose and outcomes to achieve the desired result.”

“The tasks are specific ac�ons that may be performed to achieve 
an ac�vity. Mul�ple related tasks are  o�en grouped within an 

ac�vity.”

How o�en do the Notes and jus�fica�ons in a standard serve to 
contradict and confuse rather than to clarify?  This is another risk (in 
the commonly used sense rather than in the ISO defini�on!) of 
expanding the por�olio of standards while maintaining consistency 
of defini�on, explana�on and usage throughout.

FROM GUIDANCE TO ASSESSMENT

Looking ahead, there has been a sugges�on that ISO turn ISO 
9004:2018 Quality management - Quality of an organiza�on - 
Guidance to achieve sustained success into an assessment 
standard.  You could reasonably expect that ISO will research the 
market and establish that there is a demand.  Would this be yet 
another example of a “standard” being thought up by someone in 
ISO in response to customer demand(?) / marke�ng promo�on(?) / 
lack of alterna�ve sources of advice and best prac�ce(?)…

The reason for developing 9001 at the outset was to avoid the 
expense of an organisa�on having to assess mul�ple suppliers, by 
having a standard cer�fica�on of quality provided by a trusted third 
party.  Or, turning that round, to enable a supplier to provide 
confidence to its customers.   If 9004 were to be used in the same 
way, who would benefit? Shareholders, investors – or lawyers in the 
US who would inevitably get business from claims of unsuitable 
cer�fica�on when a client lost money from an investment they 
claimed was based on the independent cer�fica�on?  And what 
qualifica�ons would you require to be able to audit and cer�fy a 
management system against this standard? 

BEST PRACTICE?

Would MBA students welcome a document such as this?  Or the 
busy directors of SMEs? Or senior management in large 
corpora�ons?  I do wonder where all these “guidance” standards 
appear from, why, and who buys them.  How many sales do they 
get?  Would readers stop buying established textbooks if they knew 
that they could instead spend several £100s with ISO to get the 
combined thoughts of random “experts”?

AND FINALLY…

The primary difference between ISO standards and text books  is 
that standards are the result of agreement (or compromise?) by 
disparate "subject ma�er experts", whereas text books are wri�en 
by one or two authors who present their experience and opinions.  
A text book may run to several hundred pages and so provide more 
educa�onal value.  In most cases one can buy several and get a 
range of relevant views for less than the price of a single ISO 
standard.  Which is be�er value for money?

How can you get to know easily which standards are available in a 
par�cular field of interest?  Would a “Customer review” sec�on on 
the ISO website be useful, so that a poten�al buyer can assess the 
value before they splash out?  Does the en�re ISO business 
management standards process need to be reassessed for the good 
of business – or even for good business?

PK Fraser
Process Principles
W: www.deethebusiness.co.uk/index_pp.htm 
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Africa Excellence Forum's Ubuntu Excellence Framework is unique 
amongst all global excellence models as it centers on sustainable 
excellence with a PEOPLE focus. 

Figure 1  : Ubuntu Excellence Framework

The people centric approach has been implicit in some very 
successful cultures like those of Japan based Toyota Motor 
Corpora�on and U.S based Southwest Airlines. This approach is 
effec�ve since it explicitly iden�fies and focuses on the most 
fundamental and important unit of an organiza�onal system- the 
people. It must be analyzed then, in that context, how do people 
exercise prudence in decision making, in face of uncertainty, to 
ensure sustained con�nual delivery excellence?

The Ubuntu framework starts with a strategic se�ng of direc�on 
towards the eventual achievement of desired organiza�onal 
outcomes. Through this spectrum, the organiza�on is called upon 
(through its people decision makers) to traverse through 
situa�onal uncertainty everyday and challenged to take the right 
decision across many levels of organiza�onal hierarchy. In the 
execu�on of strategic impera�ves and deployment of opera�onal 
plans, it bodes us well to study the effect of uncertainty on:

1. Product/ Service or process related objec�ves
2. Opera�onal objec�ves
3. Strategic objec�ves

This effect of uncertainty on objec�ves is defined as 'risk', per ISO 
31000:2018. Quality risk is the effect of uncertainty on quality 
objec�ves through the planning-deployment- valida�on- results 
loop. These quality objec�ves can be at product/process/service 

level, opera�onal level or strategic level.  Quality Guru, Dr. Joseph 
Juran was one of the first thought leaders to focus on Strategic 
Quality Management and its cascade through organiza�onal 
func�onal levels (detailed in his book Juran on Quality 
Leadership). Juran's approach is summarized in Fig. 2. At every 
level of quality decision making, uncertainty abounds and 
correspondingly, risks exist as shown in outer loop of Fig.2.

Figure 2: Hierarchical Quality and Risk Management

The Ubuntu framework focuses on 'governance', which may 
include ethics, behavior and conduct underpinning governance of 
decision making systems like risk management systems.  
Governance in general refers to the system of management and 
controls exercised in stewardship of the organiza�on (Baldrige 
2020 defini�on) while Risk governance refers to the structural 
framework that governs the organiza�onal risk management 
ac�vi�es and related decision making.

Risk governance includes :

•  Risk planning to ensure a systema�c scheme or framework 
for realiza�on of risk management ac�vi�es 

•  Risk iden�fica�on by analyzing the set of ac�vi�es within the 
process and its cri�cal points 

•  Risk analysis and priori�za�on to consider preven�ve 
mi�ga�ons or level of risk acceptance 

•  Risk monitoring and control to keep an eye out for pain points 
and emergent issues 

The PDCA Approach, which is inherent in the Ubuntu framework, 
also forms the basis of proac�ve risk based thinking. We start by 
an�cipa�ng the risks to plan proac�ve mi�ga�ons and preven�ve 
controls for them in the Plan phase. In the Do phase, we launch the 

by Jayet Moon and Veronica Stephens

with inputs from Ed van den Heever

Ubuntu, Quality and Risk ManagementUbuntu, Quality and Risk ManagementUbuntu, Quality and Risk Management

...continue on page 5
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product, process, or service. In the Check phase, we determine if 
the design-based mi�ga�ons worked (monitoring) and if the 
residual risk was indeed as expected, if any alarm signals or risk 
warnings appeared, and if any unforeseen risks emerged. In the 
Act phase, we implement the learnings for the risks that occurred 
in the earlier phases by enabling be�er preven�ve controls in the 
system. We document the new risks and assess their impact on the 
system, which is then followed by new controls for the same. 

In the U.S. Baldrige Excellence Framework (2020), the Opera�ons 
category which can correspond to the Realiza�on category in the 
Ubuntu framework speaks to pursuing intelligent risks which are 
strategic opportuni�es for which the poten�al gain outweighs the 
poten�al harm or loss to the organiza�ons future success. To make 
this determina�on, a well-governed risk management structure is 
essen�al.  

The Ubuntu framework stresses on use of informa�on to build 
knowledge and proposes con�nual gathering of new informa�on 
to enhance knowledge which informs intelligence.  Knowledge is 
the collec�on of skills and informa�on acquired through 
experience while Intelligence is the ability to apply knowledge. 
This concept  of informa�on- knowledge- intelligence is central to 
risk management. In industry 4.0, with the inherent 
connectedness of systems, there is no dearth of informa�on. The 
challenge is to rank and filter them for provision of diagnos�c and 
predic�ve analy�cs to enable inclusive decision making. On one 
side, risk management is a tool that can make sense of the 
pervading informa�on and ensure visualiza�on of the state of 
business (e.g. by ranking and filtering) to create knowledge. On the 
other side, risk management can help effect and manage the 
connectedness of the business footprint by exposing gaps and 
priori�zing ac�ons through risk intelligence and wisdom.

The Ubuntu framework, and its Intelligence Criterion (6) not only is 
a natural companion for risk intelligent organiza�onal processes 
but also challenges us to think about risk to sustainability, risks to 
the people and risks to society. Truly risk intelligent organiza�ons 
will develop people as risk intelligent decision makers who can 
think holis�cally (through the Ubuntu framework) and effec�vely 
use forward looking risk concepts and tools in making risk based 
decisions with sustainability front and center.

References:

1. Founda�ons of Quality Risk Management, Jayet Moon, by ASQ Quality Press, 
Milwaukee, WI, USA, 2020

2. Baldrige Performance Excellence Criteria, 2020

About the authors:

Jayet Moon

The author has earned a master's degree in biomedical 
engineering from Drexel University in Philadelphia, PA, USA and is 
a Project Management Ins�tute (PMI) Cer�fied Risk Management 
Professional (PMI-RMP). Jayet is also a Chartered Quality 
Professional in the UK cer�fied by the Chartered Quality Ins�tute 
(CQI). The author's new book, 'Founda�ons of Quality Risk 
Management' was recently released by ASQ Quality Press, WI, 
USA He holds ASQ CQE, CQSP and CQIA cer�fica�ons.

Veronica Stephens

The author is the Vice President of Quality and Risk Management 
solu�ons for the firm Auchincloss-Stephens. She is a Risk 
management SME with over two decades of experience in 
Fortune 500 companies across a range of industries including 
pharmaceu�cals, food produc�on, consumables, durables and 
medical devices.
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Risk management is in all probability the most 
important planning and management func�on 
that any organiza�on can apply. But in highligh�ng 
this, it mostly becomes a task driven process in 
organiza�ons. Lending itself towards periodic 
reviews rather than constantly and ac�vely 
iden�fying and managing the organiza�on's risks. 
This adds limited value and is generally seen as a 
compliance func�on. But risk management and 
the concept behind it is much more than just a 
task. It is a consistent review, evalua�on and 
management of the poten�al events that could 
have a nega�ve effect on the organiza�on's 
objec�ves, but in the same effort iden�fying and 
capitalizing on opportuni�es.

To enhance the experience and value within your 
organiza�on in terms of risk management, the 
need to understand the risk assessment process 
and u�lize related tools are essen�al. Basically, the 
risk assessment process can be defined in the 
following steps as per ISO 31010:

1. Risk iden�fica�on 
2. Risk analysis 
3. Controls Assessment
4. Consequence analysis
5. L ike l ihood analys is  and probabi l i ty 

es�ma�on 
6. Preliminary Analysis 
7. Uncertain�es and sensi�vi�es 
8. Risk evalua�on

These steps are common in any risk assessment 
process. The tools and methods u�lized during the 
respec�ve process steps lends itself towards 
fulfillment of the respec�ve steps. May it be for 
Strategic, Health & Safety, Environmental 
Management, Informa�on Security, Quality 
Management or Business Con�nuity.

However, in general, it seems that the employee 
tasked with performing risk assessments only has 
one trick in terms of tools running the process. 
This is the dreaded “Risk Workshop”. Although 
there is a place for the workshop, it should not be 
the only tool. ISO 31010 explains clearly the 
different tools and concepts, as well as the 
u�liza�on and applicability of these tools during 
the different stages of risk assessment.

Conc luding ,  i f  we then agree  that  r i sk 
management is an essen�al part of managing 
well, it should also be agreed that the risk 
assessment is an integral part of the process. And 
how well we perform this process will essen�ally 
engage the organiza�on, or drive the organiza�on 
in performing compliance tasks. 

by Eddie de Vries

Risk Management “Friend or foe” Risk Management “Friend or foe” Risk Management “Friend or foe” 

back to contents page
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The 18�� of February 2021, was yet another significant milestone for the SAQI team and its loyal members, with the official Launch of the 
new “Food, Cosme�c & Essen�al Oils” (FCO) Quality Professional Development Program. This followed various consulta�on workshops 
with industry representa�ves from the Food, Cosme�c & Essen�al oils industries, which led to a Pilot program in late 2019. The SAQI 
team has worked hard during the 2020 Covid lockdown period, to ensure that the FCO program is complete and ready for Launch in 2021. 
This program was originally set up at the request of the United Na�ons Industrial Development Organisa�on (UNIDO) in support of their 
Global Quality and Standard Program (GQSP) with assistance from the Swiss Government's State Secretariat for Economic Affairs 
(SECO). SAQI is suppor�ng the program along with the Southern African Essen�al Oil Producers Associa�on (SAEOPA) to promote the 
Essen�al Oil sector in South Africa.  

The Official launch was held on the 18�� of February 2021, at our offices 
on the CSIR Campus in Pretoria. Jacques Snyders, Managing Director of 
SAQI, introduced the SAQI team responsible for promo�ng Quality in 
the Food, Cosme�c & Essen�al Oils industry, which includes industry 
specialist and facilitators Mariana Du Toit and Thev Pather. 

Both Mariana and Thev has vast experience in the Food as well and the 
Cosme�c industries, and will bring this knowledge to our SAQI members 
and industry members at large. 

The program was not only designed to aid with the development of Quality Professionals in the areas of Quality Control (Level 2), Quality 
Assurance (Level 3) through to Quality Management (Level 4), but also contains a Level 1 program aimed at General awareness and SME 
development. SME development was a strong focus point during the consulta�ve process with industry, with the aim of developing local 
SME's in these industries.  

We wish the FCO team the best on the rollout of this exci�ng program, and hope our members and industry at large, will acknowledge 
and recognise this program as an essen�al part of the development of Quality Professionals in South Africa.

by Jacques Snyders (SAQI MD)

Food, Cosmetic & Essential oils Program Launch (FCO Program)Food, Cosmetic & Essential oils Program Launch (FCO Program)Food, Cosmetic & Essential oils Program Launch (FCO Program)

Level 1
Quality Awareness

SMMESMME
EntrepreneursEntrepreneurs
General StaffGeneral Staff

SMME
Entrepreneurs
General Staff

Quality 
Control

Quality
Assurance

Quality Managers

Level 2
Quality Control concepts

Level 3
Quality Assurance methods

Level 4 
Managing sustained success

Level 1 Level 1 
Quality AwarenessQuality Awareness

Level 1 
Quality Awareness

General Short Courses
B50 - Food Safety & Quality Awareness
B51 - HACCP Awareness

B52 - SANS 10049 PRP & SANS 10330  
          HACCP Combination Course     
         

Level 4 
Quality Management

B38 - Development of a QM System
B58 - Organisational Excellence
B93 - Policy Deployment (Hoshin Kanri)
B74 - Lean in Manufacturing / Services
B01 - Cost of Quality

Level 2 
Quality Control

B60 - Introduction to Quality Control
B61 - Introduction to Statistical Techniques
B62 - Introduction to Statistical Process 

Control (SPC)
B63 - A3 Problem Solving 

Level 3 
Quality Assurance

B64 - ISO 9001 Overview
B65 - ISO 19 011 Internal Auditing

Food or Oils industry selective
B67 - ISO/FSSC 22 000 Full (5 day) 
          (Includes SANS 10049/10330)
B67 - ISO/FSSC 22 000 Short (2day) 
          (Prerequisite B52)
B68 - Food Legislation overview

Cosmetic or Oils industry selective
B69 - ISO 22 716 
B70 - HACCP (Product Safety)
B71 - Product Certification

Advanced Technical
Short Course Program

SAQI Certificate in Quality Assurance

SAQI Certificate in Quality Management

SAQI Certificate in Quality Control
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The Evolu�on of Internal Audit 

Now is an opportunity for internal audit leaders to pause, reflect 
and consider whether it is �me to forgot past prac�ces - even if 
they have proven successful in the past - for a different approach 
to internal audi�ng. 

Internal Audit Has a Choice 

As was pointed out to Karen Kroll for her ar�cle, "Reassessing Risk: 
What Ma�ers Most Now?": 

"Never has business changed so much, so fast" 

"As the business is probably going to be run differently, shouldn't 
we be running internal audit differently?" 

"Doing a tradi�onal audit that takes weeks, if not longer, is not 
going to help business leaders run the business today." 

Another recent ar�cle in Internal Audit 360, "The Value Challenge 
in the Evolu�on of Internal Audi�ng" stated, "Recent 
macroeconomic developments emphasise changes that are 
already taking place. Remaining anchored to tradi�onal and 
archaic concep�ons of internal audit mandates exposes the 
profession to the highly probable and impac�ul risk of losing 
relevance, progressively emptying not only its perceived value, but 
the real content of the profession as well." 

We live in an epoch of change that demands a concomitant 
evolu�on of the internal audit profession. To paraphrase Darwin: 
"If we as auditors can be more reac�ve to change, and can change 
pro-ac�vely, we will not only survive, but also consolidate a 
compe��ve advantage. The alterna�ve would lead the func�on to 
an inexorable, progressive decline." 

How Nimble Is Your Audit Team? 

A growing number of internal audit departments are moving from 
a sta�c annual audit plan (or worse) to a dynamic one that is based 
on a con�nuous understanding of how the business and its 
environment is changing. (Some call that risk assessment, but it's 
really more than that). 

The internal audit func�on needs to con�nuously monitor the 
business and be able to dynamically update the audit plan in order 
for it to be able to address what's important to organisa�onal 
leaders now, and in the near future. But there is more to being 
agile. Think of the navy: Do its commanders send in a fleet every 
�me there is an issue? No!
 
They recognise the need for agile, fast and mobile forces that are 
capable of ac�ng quickly to achieve their mission in addi�on to the 
more tradi�onal use of overpowering force. Internal audit needs 
to have similar capabili�es. 

Some�mes a fleet of auditors may need to be sent in to a�ack an 
issue, but such a fleet requires �me to plan, mobilise and execute. 
It may also require �me to consolidate, consider, evaluate and 
report its findings. 

Can the organisa�on afford to wait that long? Don't they need 
informa�on on significant risks now, rather than later? 

The modern internal audit team needs to be as agile as its audit 
planning. It needs the ability to send in a one- or two-person team 
that will get in and out rapidly, with the informa�on needed by 
leaders of the organisa�on. They need to be able to audit at the 
speed of risk and the business, providing management and the 
board with the assurance, insight, and advice they need, when 
they need it, and in a readily ac�onable form - i.e. not wai�ng 
weeks for a formal report. 

In most internal audit departments, an audit typically involves one 
or possibly two people for a week or two, focussing mainly on a 
few risks at a specific loca�on, or a par�cular business process that 
had the poten�al to be significant if not effec�vely controlled. 

If you spy an enemy risk on the horizon, you need to evaluate and 
respond at top speed, not wait un�l the fleet arrives.
 
How agile is your internal audit team? Do you have speedboats, or 
only ba�leships? 

Is your average audit 200 hours or more? If so, are you audi�ng 
areas where, even if there were problems, they wouldn't rise to 
the level needed to facilitate CEO or board ac�on. Why? Are you 
taking too long to provide management and the board with 
essen�al assurance, advice and insight? 

Audit with focus, and be agile about it. 
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TM THDIRECTORS’ SENTIMENT INDEX  REPORT: 5  EDITION 
CGF’s observations from a governance perspective

A review of the Ins�tute of Directors in South Africa (‘IoDSA’)’s 
recently released report for 2020 raises some interes�ng 
observa�ons from a governance perspec�ve. It should be noted 
that the study was concluded prior to the na�on-wide lockdown 
and na�onal state of disaster due to the Corona virus (‘Covid-19’) 
pandemic. It is likely that the sen�ments expressed by 
respondents may have been significantly more pessimis�c had the 
study been concluded in the second half of 2020.

The findings of the report illustrate the views of 454 South African 
directors and track the changes in business sen�ment over the 
past 5 years across various categories, comprising Economic, 
Business, Governance and Directorship factors.

The Governance category, although ranked highest of the 4 
categories, shows a steady downward trend from a score of 3.6 in 
2014 to 3.3 in 2020, out of a possible maximum score of 5. 
Responses to the ques�on in the Governance sector: “What do 
you consider to be the three main governance challenges currently 
facing your business?” included a variety of responses by some of 
the respondents which is provided in the table below.

As a recognised thought leader and governance solu�ons provider 
in South Africa, CGF has reviewed these ques�ons and their 
related responses from the perspec�ve of having implemented a 
Corporate Governance Framework® for various organisa�ons.

QUESTION: “What do you consider to be the three main governance challenges currently facing your business?”

None. My business is not challenged 
by any governance factors

Lack of sustainable thinking

RESPONSE CGF’s RESPONSE

It is interes�ng to note that 34% of respondents indicated that their business is not challenged by 
any governance factors. Based on CGF’s interac�ons with directors over recent years, a response of 
this nature may be a case of “you don’t know what you don’t know”.

When organisa�ons have been asked by CGF what their organisa�on’s governance framework 
entails, many would offer their organogram, board charter, delega�on of authority or company 
secretary’s job descrip�on as a response.

From these responses it is clear that these organisa�ons do not have a thorough understanding of 
the GRC status for every area of their business. As such, the Board of Directors (and therefore the 
organisa�on) will be unnecessarily exposed to unforeseen and unan�cipated risks. A well 
implemented Corporate Governance Framework® can assist the Board in ensuring that the 
organisa�on has iden�fied and is mi�ga�ng important “governance factors” well beyond the afore-
men�oned documents.

Visionary leaders appreciate the importance of the Corporate Governance Framework® in 
nurturing organisa�onal sustainability by driving values-based decision-making to “play the long 
game”.

The framework helps to break down siloed thinking and promotes decision making which is aligned 
to the organisa�on’s corporate vision.

It is important to ensure that the organisa�on’s Corporate Governance Framework® addresses 
sustainability issues and highlights the effec�ve and efficient deployment of all resources, as 
contemplated under the 6 capitals model, on a balanced and coordinated basis. In this way, 
integrated thinking is promoted such that the longer term impact of the organisa�on’s ac�ons can 
be carefully considered and monitored.

...continue on page 10
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QUESTION: “What do you consider to be the three main governance challenges currently facing your business?”

Too cumbersome and �me
consuming

Lack of understanding (King IV™)

RESPONSE CGF’s RESPONSE

Too many organisa�ons (and indeed directors) view governance as just an addi�onal layer of 
bureaucracy, not truly apprecia�ng that governance speaks to the way in which an organisa�on is 
directed and controlled. The Corporate Governance Framework® is a useful management tool 
which supports strategic value by strengthening performance and op�mising the governance of 
the organisa�on’s people and processes. The objec�ve is to improve efficiencies and produc�vity in 
the long term interests of the legi�mate stakeholders.

The Corporate Governance Framework® should be aligned to the legisla�on, rules, policies and 
codes of best prac�ce applicable and relevant to the organisa�on. As such, it provides a meaningful 
and prac�cal understanding of how and where the organisa�on either meets or falls short of the 
applicable local and/or interna�onal GRC prescripts, including the requirements of King IV™ as 
may be necessary.

Unethical behaviour (bribery and 
corrup�on)

The implementa�on of a Corporate Governance Framework® strengthens the organisa�on’s 
combined assurance approach in that it introduces thirty-two lines of defence supported (or not) 
by organisa�onal evidence. The segrega�on of du�es in performing governance assessments in 
the framework while recognising the inter-connec�vity between different areas of the business 
further underpins the usefulness of this tool in driving transparent and ethical behaviour.

Moreover, ethics as an organisa�onal discipline lies at the heart of the Corporate Governance 
Framework®. As such, the framework assists business leaders (management and the board) in 
assessing whether a rules-based mentality permeates the organisa�on or whether a culture of 
accountability and “speaking up” is being inculcated within the organisa�on.

Lack of understanding the overall 
benefits

Based on interac�ons with directors over the years, CGF can a�est to this response highlighted by 
the survey. Against the backdrop of a complex and evolving business environment, the 
implementa�on of a Corporate Governance Framework® enables boards to become more 
purposeful and agile in their decision-making while be�er apprecia�ng the risks facing the 
organisa�on.

Moreover, a real-�me GRC dashboard provided by a Corporate Governance Framework® 
promotes a common understanding of the organisa�on’s GRC maturity and assists in priori�sing 
areas for improvement.

Too costly or the percep�on of being 
too costly

This response begs the ques�on: can the organisa�on afford the cost of failed governance?

The evidence and dire outcomes of failed governance processes are very evident in the South 
African public and private sectors. The cost of such failed governance is yet to be determined.

CGF would argue that the benefits of implemen�ng and maintaining a Corporate Governance 
Framework® far outweigh the costs.

The implementa�on of a Corporate Governance Framework® drives organisa�onal resilience by 
suppor�ng evidence-based decision-making to drive accelerated strategy implementa�on. The 
business intelligence gained from performing the governance assessments required by the 
framework leads to a more engaged workforce, integrated thinking, increased produc�vity and 
quicker execu�on. The return on investment is evident.

The above highlighted outcomes of the IOD’s Directors’ 
Sen�ments Index, underline CGF’s concerns about the general 
lack of understanding of governance and the cri�cal role it plays in 
ensuring that an organisa�on is able to sustainably and 
responsibly deliver on its strategic mandate.

The board’s ability to direct and control an organisa�on can be 
simplified by implemen�ng a Corporate Governance Framework®. 
In this way, the board will truly understand that good governance 
is a business enabler, rather than a business inhibitor.

For further informa�on contact:

Glen Talbot (CGF Lead Independent Consultant)
Cell: 082 545 4425 / E-mail: gtalbot@cgf.co.za

Terrance Booysen (CGF: Chief Execu�ve Officer)
Cell: 082 373 2249 / E-mail: tbooysen@cgf.co.za

Jene’ Palmer (Lead Independent Consultant)
Cell: 082 903 6757 / E-mail: jpalmer@cgf.co.za

CGF Research Ins�tute (Pty) Ltd
Tel: +27 (11) 476 8264 | Web: www.cgfresearchins�tute.co.za
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Quality in Schools
Many of our readers are parents themselves or interact often with children. We have asked our education editor, a retired 

headmaster, to share thoughts on how to get Quality principles and practices instilled in young people.

By Dr Richard Hayward

As the Covid-19 pandemic spread across the word, President 
Ramaphosa announced a South African lockdown. The lockdown 
was intended to be for three weeks. Then it was extended for 
another fortnight. At the �me of the wri�ng of this ar�cle, it had 
been extended indefinitely.  What impact has the lockdown had 
on children?

To date, children have largely been spared the tragedy of the virus. 
This can largely be explained by the likelihood of their lack of co-
morbidity. There is less likelihood of them having illnesses such as 
diabetes, heart illnesses and renal failure. Sadly, the most at risk 
are adults and especially the elderly.

At the start of the lockdown, millions of children looked forward to 
an extended holiday period. That happiness was short-lived for 
those children a�ending quality schools. Teachers compiled   
learning programmes that could be done at home. Learner packs 
for the different subjects were quickly compiled and printed.

The small number of South African schools that had online 
teaching resources – es�mated to be about 10% of the 36, 000 
schools in the country – designed and implemented daily 
interac�ve lesson sessions. Not a single teaching day was lost. One 
such school was a Johannesburg primary school. At the start of 
their first day of the new school term, the children a�ended a 
'virtual' Assembly. They were told to wear their correct school 
uniform. No bunking allowed!

In spite of the trauma of the lockdown, there were many 
unexpected posi�ve outcomes. As one mother-of-three noted, 
“My kids have just become a li�le more caring. They truly love 
their granny but maybe in an off-hand kind of way. She lives in a 

re�rement home. Now they've personally experienced what it's 
like to have to stay in one place most of the �me. During the 
lockdown granny has been ge�ng daily WhatsApp calls. She also 
been ge�ng far more photos of what they're doing every day.”  

The lockdown has challenged children about their own character 
and values. Their teachers have set them daily school work. 
Assignments and projects have been given. If the children have 
been unable to submit their work online, they've been told to 
bring it to school on the first day back in the classroom. That new 
style of learning has further developed the children's level of 
diligence. It has encouraged self-discipline. School work has to be 
done even when there's no teacher hovering in the background.

At home there are the daily chores. O�en these have been done by 
parents and some�mes domes�c staff. Now everybody in the 
family is expected to do their bit. The children are becoming more 
aware and hopefully apprecia�ve of all that's done for them 
around the home.

One value that has definitely come to the fore during this 
pandemic is compassion. Our television screens show heart-
wrenching scenes of the level of des�tu�on across the country. 
Hunger, not the pandemic, might cause such people to die of 
starva�on. As a result, so many children have opened their hearts. 
Piggy banks and saving accounts have been depleted to help them. 
Children have spontaneously donated parcels of food, clothes and 
toys.

This par�cular pandemic will one day become history. Yet in the 
midst of it all, there has been a surge across the world of values 
such as care, compassion and kindness. The children have been   
responsive to the plight of others. They've opened their hearts by 
'walking the talk' of such values. May we con�nue to nurture such 
values in the children and, of course, in ourselves too.     

Children in the time of lockdown
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SAQI Development programme Roadmap
This roadmap will help you determine where to start and the process to follow to reach your ul�mate 
development des�na�on.

Level 1:  Quality Awareness

Level 2:  Quality Control

Level 3:  Quality Assurance

Level 4:  Quality Management
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SAQI TRAINING PROGRAMME 2021
All courses offered by the South African Quality Institute are presented in association with other course providers and are available to all 

organisations and individuals. SAQI can assist with the training of a company's workforce and all training packages can be run in-house at 

cheaper rates to 10 or more delegates. A special discount applies to SAQI members. For more information or to register contact Angel 

Chiloane on 012 349 5006 or info@saqi.co.za

1.  SAQI reserves the right to  of the programme without prior notice.change details

2.  All training takes place at the on the CSIR campus in Pretoria.SAQI offices 

3.  The courses listed below form part of a specific Certificate and  should be successfully completed to qualify for the all modules

Certificate.

4.  ALL delegates will .start at level 2

5.  All courses completed previously will receive  when proof of successful completion is received – please submit credit copy of certificate 

and exam results.

6.  All prices include VAT @ 15%.

MANUFACTURING OR SERVICES

ü  If you are currently working in the manufacturing industry you will start your development programme with Level 2  . After successful (blue)

completion you can move on to Level 3 (orange).

ü  If you are currently working in the services industry you will start your development programme with Level 2 (yellow) . After successful 

completion you can move on to Level 3 (orange).

Code Course Days Cost

L1 Short courses for Manufacturing
B80

B81

B82

Welding Inspector

Mechanical Inspector

ISO 3834 Welding Standard

2

2

1

5640-00

5640-00

3240-00

L2 Certificate in Quality Control for Services 9 23,720-00

B30

B31

B33

B34

Introduction to Statistical Techniques

Introduction to Quality Circles

A3 Problem Solving

Introduction to Quality Control 2

3

2

2

5640-00

6800-00

5640-00

5640-00

L3 SAQI Certificate in Quality Assurance* 13 31,680-00

B48

B24

B16

B92

B77

Knowledge Management

Internal Quality Auditing

Advanced QualityTechniques

Advanced Product Quality Planning (APQP)

ISO Requirements 9001:2015 3

2

3

3

2

6800-00

6800-00

6800-00

5640-00

5640-00

10,800-00

10,800-00

5640-00

5640-00

5640-00

L4 SAQI Certificate in Quality Management* 14 38,520-00

B38

B01

B93

B58

B74

Development of a QMS

Cost of Quality

Policy Deployment (Hoshin Kanri)

Operational Excellence

Lean for Manufacturing/Service Industries

4

4

2

2

2

AprMarFeb May Jun Jul Aug Sep Oct Nov

21-22

24-25

8-9

11-12

22-23

24-26

15-16

17-18

12-13

14-16

2-3

4-5

20-2229-31

11-12

13-15

1-3

4-5

6-7

9-10

12-13

14-16

3-5

6-7

1-4

1-2

19-20

21-22

31 Aug - 3 Sept

AprMarFeb May Jun

AprMarFeb May Jun

AprMarFeb May Jun

AprMarFeb May Jun

Jul

Jul

Jul

Jul

Aug

Aug

Aug

Aug

Sep

Sep

Sep

Sep

Oct

Oct

Oct

Oct

Nov

Nov

Nov

Nov

L2 10 24,880-00Certificate in Quality Control for Manufacturing
B41

B90

B91

B79

Introduction to Quality Control

Introduction to Statistical Techniques

Introduction to Statistical Process Control (SPC)

A3 Problem Solving

2

3

3

2

5640-00

6800-00

6800-00

5640-00

17-18

19-21

8-9

1-3 7-9 15-17

4-5 10-11 18-19

10-12

25-26

27-29

AprMarFeb May Jun Jul Aug Sep Oct Nov

SAQI Quality Training Continue on page 14 ...continue on page 14
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FOOD, COSMETICS AND ESSENTIAL OILS

Code Course Days Cost

L1 Food, Cosmetics and Oils
B50

B51

B52

Food Safety and Quality Awareness

HACCP Awareness

SANS 10049 PRP & SANS 10330 HACCP Combination Course

1

1

4 10,800-00

AprMarFeb May Jun Jul Aug Sep Oct Nov

28 Jun - 1 July

INHOUSE TRAINING

INHOUSE TRAINING

4-7

AprMarFeb May Jun Jul Aug Sep Oct Nov

L2 Food, Cosmetics and Oils
B60

B61

B62

B63

Introduction to Quality Control

Introduction to Statistical Techniques

Introduction to Statistical Process Control (SPC)

A3 Problem Solving

2

2

2

2

5640-00

5640-00

5640-00

5640-00

23-24

25-26

19-20

21-22

26-27

28-29

16-17

18-19

AprMarFeb May Jun Jul Aug Sep Oct Nov22,560-00

L3 Food, Cosmetics and Oils
B64

B65

B67

B67

B68

B69

B70

ISO 9001 Overview

ISO 19011 Internal Auditing

Food or Oils Industry selective

ISO/FSSC 22000 Short (Prerequisite B52)

ISO/FSSC 22000 Full (Incl. SANS10049/10330)

Food Legislation Overview

Cosmetic or Oils Industry selective

ISO 22716

Product certification

2

2

2

5

1

3

2

5640-00

5640-00

3000-00

11,900-00

2820-00

6800-00

5640-00

21-22

18-22

8

18-20

21-22

13-14

15-16

AprMarFeb May Jun Jul Aug Sep Oct Nov

10,800-00

10,800-00

5640-00

5640-00

5640-00

L4 SAQI Certificate in Quality Management* 14 38,520-00

B38

B01

B93

B58

B74

Development of a QMS

Cost of Quality

Policy Deployment (Hoshin Kanri)

Operational Excellence

Lean for Manufacturing/Service Industries

4

4

2

2

2

1-4

1-2

19-20

21-22

31 Aug - 3 Sept

AprMarFeb May Jun Jul Aug Sep Oct Nov

CONSTRUCTION

Code Course Days Cost

L1 Construction
B101 Construction Quality Control Awareness 2

2

5640-00

5640-00

AprMarFeb May Jun Jul Aug Sep Oct Nov

AprMarFeb May Jun Jul Aug Sep Oct Nov

L2 Construction
Under Development

AprMarFeb May Jun Jul Aug Sep Oct Nov

For more information or to arrange a meeting to discuss your construction training requirements, please contact nicola@saqi.co.za 

For a list of specialised quality related courses, or for inhouse training, please enquire from

vanessa@saqi.co.za

SAQI is constantly striving to write new industry specific courses.

All new courses will be published here, make sure you check back regularly!

Follow us on:
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